AGENDA

Birchtree BPG Meeting

Mission of Birchtree Charter School: to nurture and promote the development of
healthy, responsible, and creative human beings.

The Birchtree Learning Plans includes:

- that the personal behavior of adults and teachers at BCS will be an example to the pupils.

- that each class will be a learning community for respect, tolerance, and understanding.

- that BCS is designed to function as a living system that balances initiative and accountability. All teachers, staff,
and participants will be asked to make a commitment to develop him or herself along with the pupils.

Date: December 12. 2012
Time: 3:45p.m. — 5:00p.m.

Approve Minutes

Fundraising plan - approve plan for this year, discuss long term plan - Heather Lee
Wall displays - approve content / format
Curriculum analysis document copyright and fundraiser - Jennifer
Pick Click Give status - Kristi
Fence fundraiser - Ruthann Baker
Parent education / empowerment activities
Anchorage Waldorf speaker / collaboration with other Waldorf schools - Heather
Book club - Lori Berrigan
Monthly family fun night
Parent corner in Friday Update - Diana Basner, Jennifer
Art and anger management through art workshop - Jill Ferris
Praire Adams discussion groups — Amy
Parent Meetings
Volunteer Policy - Mary Beth
Communication plan - Heather Lee
Phone tree
Finance committee
Deposit procedure
Status report
Budget
Payment for Pizza — online district
Retreat follow up
Board job description
Board Calendar - where should it be kept for access by everyone?



